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Essential	  Questions	  
Jefferson	  County	  Public	  Schools	  asked	  Magnet	  Schools	  of	  
America	  to	  answer	  three	  essen=al	  ques=ons	  regarding	  its	  
magnet	  programs:	  
	  
1.  Are	  the	  magnet	  programs	  magne&c?	  
2.  Are	  the	  magnet	  programs	  diverse?	  
3.  Are	  the	  magnet	  programs	  promo&ng	  achievement?	  
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Five	  Pillars	  of	  Magnet	  Schools	  
Effec@ve	  magnet	  programs	  are	  built	  around	  these	  five	  pillars:	  
	  
1.  Diversity	  
2.  Innova@ve	  Curriculum	  and	  Professional	  Development	  
3.  Academic	  Excellence	  
4.  High	  Quality	  Instruc@onal	  Systems	  
5.  Family	  and	  Community	  Partnerships	  



Five	  Pillars:	  Diversity	  
Diversity	  is	  the	  cornerstone	  to	  offering	  students	  a	  global	  
educa@onal	  experience.	  	  	  
•  Schools,	  through	  recruitment	  and	  lo$eries,	  strive	  to	  have	  
student	  popula@ons	  that	  are	  reflec@ve	  of	  the	  community.	  	  	  

•  Culturally	  proficient	  educa@onal	  environments	  model	  
empathy,	  respect,	  and	  working	  collabora@vely	  with	  a	  variety	  
of	  persons.	  

•  Diverse	  school	  environments	  (racial,	  religious,	  cultural,	  
linguis@c,	  socioeconomic,	  etc.)	  promote	  higher	  student	  
achievement,	  cri@cal	  thinking,	  empathy,	  cross-‐cultural	  
communica@on	  skills	  and	  other	  social	  benefits.	  

	  



Five	  Pillars:	  Curriculum	  &	  PD	  
Innova've	  Curriculum	  and	  Professional	  Development	  is	  
developed	  to	  assure	  theme-‐based	  curriculum	  is	  supported	  by	  
appropriate	  pedagogy.	  	  	  
•  Effec@ve	  teaching	  strategies,	  emula@ng	  from	  research-‐based	  
best	  prac@ces,	  are	  implemented	  throughout	  instruc@on	  of	  the	  
school’s	  theme.	  	  	  

•  The	  magnet	  curriculum	  is	  based	  on	  high-‐quality,	  rigorous	  
standards	  that	  prepare	  students	  for	  higher	  educa@on	  and	  
career	  success.	  

•  Professional	  training	  addresses	  issues	  of	  equity	  and	  excellence	  
for	  all	  students	  to	  thrive.	  



Five	  Pillars:	  Academic	  Excellence	  	  
Academic	  Excellence	  is	  demonstrated	  through	  a	  commitment	  to	  
mul@-‐dimensional	  instruc@on	  focused	  on	  learner	  needs.	  	  	  
•  Mul@ple	  assessment	  strategies	  are	  employed	  to	  monitor	  
student	  learning,	  progress,	  and	  success.	  	  	  

•  High	  expecta@ons	  are	  clearly	  ar@culated	  and	  personalized	  
supports	  are	  in	  place	  to	  address	  the	  interests	  and	  aspira@ons	  
of	  all	  students.	  



Five	  Pillars:	  Instructional	  Systems	  	  
High	  Quality	  Instruc'onal	  Systems	  are	  rooted	  in	  well-‐prepared,	  
well-‐educated	  professional	  educator.	  	  
•  Teachers	  and	  administrators	  who	  are	  student-‐centered,	  
collabora@ve,	  and	  inquisi@ve	  prepare	  learners	  to	  be	  world	  
ready,	  workforce	  ready,	  and	  higher	  educa@on	  ready.	  



Five	  Pillars:	  Partnerships	  	  
Family	  and	  Community	  Partnerships	  are	  mutually	  beneficial,	  
offer	  a	  system	  of	  support,	  shared	  ownership,	  and	  a	  caring	  spirit,	  
and	  are	  designed	  to	  enhance	  a	  theme-‐integrated	  educa@onal	  
environment.	  	  	  
•  Partnerships	  with	  parents	  are	  essen@al	  for	  a	  rich	  educa@onal	  
experience	  for	  students.	  	  	  

•  Community	  partnerships	  include	  a	  diverse	  array	  of	  
stakeholders	  including	  business,	  health	  and	  human	  services,	  
and	  policy	  makers	  to	  support	  the	  educa@on	  of	  all	  students.	  
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Methodology	  
The	  magnet	  review	  methodology	  was	  developed	  to	  provide	  a	  
mul@-‐faceted	  perspec@ve	  on	  JCPS	  programs	  related	  to	  the	  three	  
essen@al	  ques@ons.	  
	  
•  Quan@ta@ve	  data	  analysis	  
•  Community	  survey	  analysis	  
•  School	  site	  visits	  &	  principal	  interviews	  
•  Community	  mee@ngs	  	  
•  Interviews	  with	  district	  administrators	  	  
•  Na@onal	  Magnet	  School	  Standards	  



Methodology:	  Data	  Analysis	  	  
•  JCPS	  provided	  MSA	  with	  numerous	  data	  sets:	  
•  Disaggregated	  student	  achievement	  results	  by	  school	  and	  magnet	  
program	  for	  SY	  2011-‐12	  and	  2012-‐13.	  

•  Students	  exited	  from	  magnet	  programs	  for	  SY	  2011-‐12.	  	  
•  Diversity	  Index	  for	  2012-‐13	  and	  2013-‐14	  school	  years	  
•  Student	  Tracker	  Reports	  from	  Na@onal	  Student	  Clearinghouse	  
(January	  2014	  data).	  

•  MSA	  analyzed	  student	  achievement,	  program	  exit	  data,	  
diversity	  rates,	  college	  a$endance	  rates,	  and	  post-‐high	  school	  	  
outcomes	  for	  magnet	  school	  graduates	  of	  each	  school	  and	  
magnet	  program.	  



Methodology:	  Survey	  Analysis	  
•  Survey	  instrument	  developed	  to	  gather	  community	  feedback	  
on	  magnet	  programs.	  

•  Ques@ons	  focused	  on	  the	  percep@on	  of	  the	  magnet	  schools,	  
student	  selec@on	  process,	  possible	  new	  themes,	  overall	  
interest,	  and	  rigor	  of	  district	  magnet	  program.	  

•  Over	  1,300	  responses	  received.	  



Methodology:	  School	  Site	  Visits	  	  
•  Sent	  team	  of	  magnet	  school	  experts	  to	  Louisville	  
•  Visited	  all	  59	  magnet	  programs	  
•  Interviewed	  principals	  and	  administrators	  
•  Toured	  school	  facili@es	  
•  Observed	  classroom	  instruc@on	  
•  Met	  with	  groups	  of	  parents,	  teachers,	  and	  students	  



Methodology:	  Community	  
Meetings	  	  

•  Hosted	  six	  community	  mee@ngs	  at	  two	  school	  loca@ons.	  
•  Par@cipants	  were	  asked	  ques@ons	  similar	  to	  those	  that	  were	  
asked	  in	  the	  survey.	  

•  A$endance	  ranged	  from	  7-‐17	  a$endees	  per	  session	  and	  
included	  parents,	  community	  members,	  and	  students.	  
	  



Methodology:	  District	  Data	  	  
•  Interviewed	  district	  administrators	  before,	  during,	  and	  aeer	  
site	  visits.	  

•  Received	  informa@on	  regarding	  when	  each	  magnet	  program	  
was	  started.	  

•  Reviewed	  applica@on	  process.	  
•  Reviewed	  district	  funding	  for	  magnet	  schools	  and	  school	  
budgets.	  



Methodology:	  National	  Standards	  	  
•  MSA	  has	  developed	  
na@onal	  standards	  that	  
magnet	  schools	  can	  
use	  to	  develop	  
successful	  programs.	  

•  Standards	  based	  on	  
research	  and	  best	  
prac@ces	  of	  successful	  
magnet	  programs.	  



Methodology:	  National	  Standards	  	  
Are	  JCPS	  magnet	  programs	  diverse?	  
	  
•  Standard	  1:	  Student	  Recruitment	  and	  Selec@on	  
•  Standard	  2:	  Diversity	  and	  Equity	  
•  Standard	  13:	  Magnet	  and	  District	  Rela=ons	  

	  

	  



Methodology:	  National	  Standards	  	  
Are	  JCPS	  magnet	  programs	  magne&c?	  
	  
•  Standard	  3:	  Environment	  
•  Standard	  4:	  Theme	  Fidelity	  
•  Standard	  5:	  Curriculum	  Fidelity	  
•  Standard	  8:	  Educator	  Development	  &	  Leadership	  
•  Standard	  9:	  Leadership	  	  
•  Standard	  10:	  Effec@ve	  Organiza@on	  &	  Systemic	  Improvement	  
•  Standard	  11:	  Community	  Engagement	  and	  Partnerships	  	  
•  Standard	  12:	  Family	  Engagement	  and	  Communica@on	  
•  Standard	  13:	  Magnet	  and	  District	  Rela=ons	  

	  
	  
	  



Methodology:	  National	  Standards	  	  
Are	  JCPS	  magnet	  programs	  promo&ng	  achievement?	  
	  
•  Standard	  6:	  Instruc@onal	  Fidelity	  
•  Standard	  7:	  Student	  Achievement	  
•  Standard	  13:	  Magnet	  and	  District	  Rela=ons	  

	  
	  



Overview	  
1.  Essen@al	  Ques@ons	  
2.  Five	  Pillars	  of	  Magnet	  Schools	  
3.  Methodology	  
4.   Key	  Findings	  
5.  Recommenda@ons	  	  



Key	  Findings:	  Diversity	  
Standard	  1:	  Student	  Recruitment	  and	  Selec=on	  
•  Student	  recruitment	  and	  marke@ng	  is	  done	  primarily	  by	  the	  
district,	  and	  schools	  rarely	  go	  beyond	  the	  Showcase	  of	  Schools	  	  
to	  recruit	  students.	  

•  Wai@ng	  lists	  varied	  greatly.	  Some	  schools	  had	  li$le	  or	  no	  wait	  
list,	  whereas	  others	  had	  wai@ng	  lists	  of	  hundreds	  of	  students.	  

•  Some	  programs	  had	  as	  few	  as	  three	  students	  in	  them,	  and	  
some	  schools	  had	  fewer	  than	  10%	  “magnet”	  students	  
enrolled.	  

•  Schools	  started	  in	  the	  2009	  cohort	  are	  less	  diverse	  than	  more	  
established	  (older)	  magnet	  schools	  and	  programs.	  

•  Schools	  in	  the	  Central	  Corridor	  were	  most	  likely	  to	  be	  closer	  to	  
the	  2.0	  average.	  

•  Schools	  in	  the	  Western	  Corridor	  are	  closer	  to	  1.5	  and	  the	  
Eastern	  Corridor	  are	  at	  2.3.	  

	  



Key	  Findings:	  Diversity	  
Standard	  2:	  Diversity	  and	  Equity	  
•  Students	  with	  special	  needs	  and	  English	  Language	  Learners	  
(ELL)	  are	  under-‐represented	  and	  under-‐served	  by	  magnet	  
schools.	  

	  
	  



Key	  Findings:	  Diversity	  
	  
Standard	  13:	  Magnet	  and	  District	  Rela=ons	  
•  Tradi@onal	  programs/schools	  may	  be	  detrimental	  to	  the	  
diversity	  goals	  of	  the	  district.	  

•  Lack	  of	  transparency	  of	  selec@on	  criteria	  and	  local	  selec@on	  of	  
students	  make	  it	  difficult	  for	  the	  district	  to	  achieve	  diversity	  in	  
its	  magnet	  schools.	  

	  
	  



Key	  Findings:	  Magnetic	  
Standard	  13:	  Magnet	  and	  District	  Rela=ons	  
•  Transporta@on	  to	  magnet	  schools	  is	  effec@ve	  and	  appears	  to	  
be	  efficient.	  

•  District	  level	  staff	  is	  commi$ed	  to	  magnet	  programs	  being	  
successful	  viable	  choice	  op@ons	  for	  JCPS	  families.	  

•  District	  market	  share	  of	  student	  enrollment	  is	  due	  in	  large	  
part	  to	  magnet	  and	  choice	  programs.	  

•  Math,	  Science,	  Technology	  (MST)	  schools	  lack	  consistency	  and	  
grade-‐level	  ar@cula@on	  (K-‐12)	  as	  well	  as	  an	  Engineering	  focus	  
(STEM).	  

•  Visual	  &	  Performing	  Arts	  schools	  lack	  consistency	  and	  grade	  
level	  ar@cula@on(K-‐12).	  

•  Exi@ng	  of	  students	  from	  magnet	  schools,	  especially	  in	  the	  
elementary	  and	  middle	  tradi@onal	  schools,	  is	  concerning.	  



Key	  Findings:	  Magnetic	  
Are	  JCP	  magnet	  programs	  magne&c?	  Some@mes	  in	  some	  
places.	  
	  
Standard	  3:	  Environment	  
•  Facili@es	  range	  in	  quality	  and	  ability	  to	  support	  the	  theme.	  
•  Industry-‐standard	  equipment	  is	  lacking	  in	  many	  secondary	  
programs.	  

	  
Standard	  4:	  Theme	  Fidelity	  
•  Many	  magnet	  schools	  lack	  a	  cohesive	  instruc@onal	  focus	  that	  
supports	  the	  theme	  of	  the	  school.	  

	  
	  



Key	  Findings:	  Magnetic	  
Standard	  5:	  Curriculum	  Fidelity	  
•  Magnet	  curriculum	  varied	  by	  school	  and	  theme	  and	  was	  not	  
oeen	  integrated	  throughout	  the	  day	  (with	  a	  few	  excep@ons).	  

•  Magnet	  theme	  curriculum	  fidelity	  varies	  widely	  by	  like-‐
themed	  schools.	  

Standard	  8:	  Educator	  Development	  &	  Leadership	  
•  Professional	  training	  for	  teachers	  and	  principals	  around	  the	  
magnet	  theme	  does	  not	  exist.	  

•  Teachers	  in	  like-‐themed	  schools	  do	  not	  have	  the	  opportunity	  
to	  collaborate	  and	  exchange	  best	  prac@ces	  across	  campuses	  
and	  grade	  levels.	  

•  Principals	  have	  not	  been	  provided	  training	  to	  lead	  and	  support	  
theme-‐based	  schools.	  



Key	  Findings:	  Magnetic	  
Standard	  9:	  Leadership	  	  
•  Magnet	  school	  administrators’	  understanding	  of	  the	  purpose	  
and	  goals	  of	  magnet	  schools	  in	  JCPS	  varied	  widely.	  

•  Teachers	  and	  principals	  are	  not	  necessarily	  selected	  for	  their	  
ability	  to	  teach	  or	  interest	  in	  working	  in	  a	  theme-‐based	  
magnet	  school.	  

•  District	  office	  does	  not	  have	  sufficient	  resources	  to	  provide	  
leadership	  or	  training	  for	  magnet	  schools	  at	  this	  @me.	  

	  



Key	  Findings:	  Magnetic	  
Standard	  10:	  Effec=ve	  Organiza=on	  &	  Systemic	  Improvement	  
•  School	  staff	  spend	  an	  extraordinary	  amount	  of	  precious	  @me	  
selec@ng	  students	  (lo$ery	  schools	  exempt).	  

•  Magnet	  school	  student	  achievement	  is	  not	  oeen	  analyzed;	  
schools	  are	  not	  comparing	  magnet	  student	  to	  non-‐magnet	  
student	  (reside)	  achievement	  in	  the	  same	  school	  to	  address	  
systemic	  inequi@es	  and	  outcomes.	  



Key	  Findings:	  Magnetic	  
Standard	  11:	  Community	  Engagement	  and	  Partnerships	  	  
•  University	  of	  Louisville	  is	  an	  established	  and	  cri@cal	  partner	  of	  
magnet	  schools,	  as	  are	  several	  other	  local	  businesses.	  

•  Magnet	  schools	  are	  limited	  in	  their	  ability	  to	  seek	  addi@onal	  
partnerships	  and	  funding	  to	  support	  the	  theme	  and	  
opportuni@es	  for	  students.	  

•  Schools	  do	  not	  have	  equitable	  access	  to	  resources	  outside	  the	  
district	  that	  could	  support	  the	  magnet	  program.	  



Key	  Findings:	  Magnetic	  
Standard	  12:	  Family	  Engagement	  and	  Communica=on	  
•  Parents	  believe	  that	  the	  magnet	  schools	  are	  keeping	  students	  
in	  the	  district	  and	  serve	  an	  important	  purpose.	  

•  School	  choice	  in	  JCPS	  is	  extremely	  complex	  and	  unclear	  to	  
many	  families,	  especially	  new	  families	  to	  the	  area.	  

•  The	  student	  enrollment	  and	  selec@on	  process	  is	  unclear,	  
confusing,	  cumbersome,	  and	  varies	  widely	  by	  school.	  

•  Parents	  oeen	  apply	  to	  magnet	  schools	  to	  “escape”	  something	  
they	  perceive	  as	  worse.	  

•  Many	  families	  are	  unaware	  of	  the	  many	  programs	  available	  to	  
them	  and	  their	  students	  despite	  district	  efforts.	  

•  Marke@ng	  materials	  are	  limited,	  provided	  in	  English	  only,	  and	  
may	  not	  be	  accessible	  to	  all	  members	  of	  the	  community.	  



Key	  Findings:	  Achievement	  
Standard	  6:	  Instruc=onal	  Fidelity	  
•  Magnet	  programs	  within	  schools	  have	  inequitable	  outcomes,	  
and	  minority	  and	  low-‐income	  student	  achievement	  is	  s@ll	  low.	  

•  There	  is	  not	  necessarily	  a	  correla@on	  between	  student	  
achievement	  and	  the	  quality	  of	  the	  magnet	  curriculum.	  

	  
Standard	  7:	  Student	  Achievement	  
•  Magnet	  programs	  within	  schools	  had	  lower	  student	  
achievement	  than	  whole-‐school	  programs	  

•  Schools	  that	  select	  students	  based	  on	  academic	  criteria	  
preclude	  many	  students	  from	  the	  opportunity	  to	  enroll	  in	  a	  
theme-‐based	  school	  of	  interest	  to	  them.	  
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Recommendations	  
Standard	  13:	  Magnet	  and	  District	  Rela=ons	  
1.	  JCPS	  must	  a)	  define	  the	  vision	  for	  magnet	  schools,	  b)	  clarify	  
the	  purpose	  of	  the	  magnet	  programs	  and	  schools,	  and	  c)	  create	  
goals	  for	  the	  district	  magnet	  program	  overall.	  	  All	  stakeholders	  
must	  understand	  the	  purpose	  of	  the	  magnet	  schools	  and	  why	  
they	  exist.	  	  	  

	  

2.	  	  JCPS	  should	  create	  a	  community	  task	  force	  or	  steering	  
commi$ee	  to	  determine	  the	  purpose,	  scope,	  and	  types	  of	  
program	  offerings	  within	  the	  district,	  including	  the	  magnet	  and	  
choice	  programs	  being	  offered	  within	  zones.	  	  The	  goal	  of	  the	  
task	  force	  should	  be	  to	  create	  a	  five-‐year	  strategic	  plan	  that	  
addresses	  the	  findings	  and	  recommenda@ons	  of	  this	  review.	  
	  



Recommendations	  
Standard	  13:	  Magnet	  and	  District	  Rela=ons	  
3.	  The	  Tradi@onal	  model	  must	  be	  aligned	  to	  research	  and	  best	  
prac@ces	  for	  effec@ve	  schools.	  JCPS	  Board	  Policy	  on	  tradi@onal	  
schools,	  including	  the	  following,	  should	  be	  updated	  through	  an	  
inclusive	  process:	  
•  Purpose,	  philosophy,	  goals	  and	  expecta@ons	  of	  the	  tradi@onal	  
program	  

•  Academic	  program	  (curriculum	  and	  instruc@on)	  
•  Student	  discipline	  prac@ces	  and	  policies	  
•  Removal	  and	  exi@ng	  of	  students,	  especially	  at	  the	  elementary	  and	  
middle	  school	  levels	  

•  Feeder	  pa$erns	  	  
	  

	  



Recommendations	  
Standard	  13:	  Magnet	  and	  District	  Rela=ons	  
4.	  The	  district	  should	  create	  a	  process	  to	  eliminate	  redundant,	  
ineffec@ve	  and	  undesirable	  programs	  within	  one	  year.	  	  This	  
process	  should	  require	  that	  affected	  schools	  develop	  a	  magnet	  
school	  plan	  that	  addresses	  the	  school-‐wide	  instruc@onal	  focus,	  
integra@on	  of	  the	  magnet	  theme	  across	  the	  curriculum,	  and	  
recruitment	  of	  students	  if	  they	  are	  to	  remain	  magnet	  schools.	  
Schools	  that	  fail	  to	  do	  so	  adequately	  should	  be	  discon@nued	  in	  
2015-‐16.	  	  

	  

	  



Recommendations	  
Standard	  13:	  Magnet	  and	  District	  Rela=ons	  
5.	  The	  district	  should	  create	  a	  process	  for	  iden@fying	  schools	  
and	  programs	  that	  should	  be	  created	  or	  replicated	  in	  other	  
areas	  of	  the	  district	  as	  “mirror	  magnets”	  based	  on	  the	  following	  
tenants:	  
•  Program	  structure,	  fidelity,	  and	  best	  prac@ces	  
•  Student	  demand	  
•  Student	  diversity	  
•  Student	  achievement	  
•  Facili@es	  
•  Teacher	  and	  principal	  training	  
•  Reasonable	  and	  cost	  effec@ve	  transporta@on	  

	  

	  



Recommendations	  	  
Standard	  13:	  Magnet	  and	  District	  Rela=ons	  
6.	  Should	  the	  district	  decide	  to	  replicate	  and	  expand	  programs,	  
they	  must	  do	  so	  in	  a	  manner	  that	  is	  cost-‐effec=ve,	  adequately	  
prepares	  staff,	  and	  provides	  facili=es	  that	  can	  accommodate	  the	  
theme	  with	  industry-‐standard	  equipment.	  	  These	  new	  and	  
mirror	  magnet	  programs	  should	  ensure	  that	  students	  apply	  to	  
the	  program	  and	  then	  are	  assigned	  to	  a	  school.	  
	  



Recommendations	  	  
Standard	  13:	  Magnet	  and	  District	  Rela=ons	  
7.	  JCPS	  staff	  should	  convene	  a	  work	  group	  to	  evaluate	  the	  
network	  magnet	  programs	  that	  were	  not	  evaluated	  by	  MSA.	  
	  
8.	  JCPS	  should	  eliminate	  magnet	  programs	  that	  have	  low	  
student	  enrollment,	  achievement,	  diversity	  and	  are	  not	  viable	  
based	  on	  MSA’s	  review.	  
	  
9.	  JCPS	  should	  require	  all	  magnet	  schools	  to	  submit	  a	  plan	  for	  
student	  recruitment,	  professional	  development,	  curriculum	  and	  
instruc@on	  to	  the	  magnet	  office	  annually.	  



Recommendations	  
Standard	  1:	  Student	  Recruitment	  and	  Selec=on	  
10.	  JCPS	  should	  adopt	  a	  centralized	  applica@on	  process,	  
screening	  for	  school	  qualifica@on,	  and	  random	  lo$ery	  for	  all	  
schools.	  	  
	  
10a.	  DuPont	  Manual	  High	  School	  should	  remain	  selec@ve	  but	  
add	  a	  transparent	  applica@on	  process	  that	  is	  clear,	  accessible,	  
and	  outlines	  entrance	  criteria.	  	  The	  student	  enrollment	  process	  
for	  Manual	  should	  include	  a	  transparent	  point	  system	  in	  which	  	  
each	  applica@on	  is	  assigned	  a	  score	  with	  publically	  available	  cut	  
scores.	  Students	  should	  receive	  their	  score	  and	  placement	  on	  
the	  wai@ng	  list.	  	  
	  
	  



Recommendations	  
Standard	  2:	  Diversity	  and	  Equity	  
11.	  All	  JCPS	  students	  should	  have	  access	  to	  all	  magnet	  
programs.	  	  JCPS	  should	  provide	  transporta@on	  to	  Brown.	  
	  
Standard	  3:	  Environment	  
12.	  Industry-‐standard	  equipment	  at	  the	  secondary	  level	  is	  
necessary.	  
13.	  JCPS	  should	  conduct	  a	  facili@es	  assessment	  to	  ensure	  
magnet	  schools	  are	  a$rac@ve	  to	  families,	  and	  can	  support	  the	  
capacity	  and	  theme	  of	  the	  magnet	  school.	  

	  

	  



Recommendations	  
Standard	  4:	  Theme	  Fidelity	  
14.	  JCPS	  should	  adopt	  the	  Career	  Academy	  model	  at	  Southern,	  
Central,	  and	  Iroquois	  High	  Schools	  to	  offer	  students	  robust	  
internships	  and	  career	  opportuni@es.	  	  
	  
Standard	  5:	  Curriculum	  Fidelity	  
15.	  The	  JCPS	  central	  office	  magnet	  staff	  should	  be	  organized	  to	  
work	  more	  collabora@vely	  with	  Teaching	  &	  Learning.	  



Recommendations	  
Standard	  6:	  Instruc=onal	  Fidelity	  
•  Each	  magnet	  school	  should	  have	  a	  wri$en	  curriculum	  related	  
to	  its	  theme.	  

•  At	  least	  annually,	  school	  staff	  should	  compare	  the	  planned	  
curriculum	  to	  what	  is	  taught	  and	  assessed.	  

	  
Standard	  7:	  Student	  Achievement	  
•  Magnet	  schools	  should	  analyze	  student	  achievement	  and	  
discipline	  data	  by	  demographic	  groups	  (race,	  socioeconomic	  
status,	  linguis@c,	  etc.)	  to	  ensure	  that	  they	  are	  elimina@ng	  
achievement	  dispari@es.	  

•  Schools	  must	  develop	  @ered	  interven@on	  programs	  to	  support	  
all	  students	  in	  achieving	  at	  high	  levels	  in	  the	  magnet	  program.	  



Recommendations	  
Standard	  8:	  Educator	  Development	  &	  Leadership	  
16.	  JCPS	  should	  provide	  teachers	  and	  magnet	  coordinators	  with	  
PD	  on	  theme	  integra@on	  and	  magnet	  curriculum	  development.	  
	  
Standard	  9:	  Leadership	  	  
17.	  JCPS	  support	  for	  magnet	  schools	  requires	  a	  District	  Director	  
of	  Magnet	  Programs	  who	  oversees	  magnet	  school	  curriculum,	  
instruc@on,	  and	  theme	  integra@on	  of	  all	  district-‐wide	  magnet	  
schools.	  This	  person	  also	  should	  convene	  school	  staff	  by	  theme	  
and	  instruc@onal	  focus,	  coordinate	  professional	  development,	  
training,	  and	  facili@es.	  
	  
	  
	  
	  

	  

	  



Recommendations	  
Standard	  10:	  Effec=ve	  Organiza=on	  &	  Systemic	  Improvement	  
18.	  JCPS	  should	  conduct	  a	  fiscal	  analysis	  to	  assess	  the	  cost	  	  
savings	  of	  elimina@ng	  programs	  and	  inves@ng	  in	  exis@ng	  ones	  to	  
determine	  the	  capacity	  of	  the	  district	  to	  support	  high-‐quality	  
magnet	  op@ons	  for	  all	  students.	  
	  
19.	  JCPS	  magnet	  staff	  at	  the	  school	  and	  district	  level	  should	  find	  
exemplary	  na@onal	  models	  of	  similar	  schools	  and	  districts	  to	  
visit	  and	  learn	  from	  immediately.	  



Recommendations	  
Standard	  11:	  Community	  Engagement	  and	  Partnerships	  	  
20.	  A	  district	  industry	  advisory	  board	  of	  community	  
stakeholders,	  that	  focuses	  on	  magnet	  themes,	  should	  be	  
convened	  quarterly	  to	  provide	  feedback	  and	  sugges@ons	  for	  
con@nuous	  improvement.	  
	  
Standard	  12:	  Family	  Engagement	  and	  Communica=on	  
21.	  Marke@ng	  materials,	  magnet	  program	  informa@on	  and	  
applica@ons	  should	  be	  provided	  in	  mul@ple	  languages.	  
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